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Israel Challenges and the rational 
of the program 

The state of Israel in its 7th decade is considered to be a miracle 

in every aspect, and its successes in science, medicine, 

agriculture, security and hi-tech are widely known…However, 

the state of Israel is still occupied with its survival and 

construction, and still defining its paths. Security issues, 

unknown borders, growing economic and social gaps and 

ongoing polarization between the various parts of society 

(secular-religious-haredi, immigrant-resident, ashkenazi-

sefaradi etc.) are creating an Israeli culture in which the 

common sense of commitment is cracking. The collectivism is 

slowly turning into individualism, the youth is going after 

prestige, hedonism and materialism, and long-term planning is 

gone in the tangle of impatience and immediate satisfaction. The 

looseness that lies in many parts of society leads to tiredness 

and to an inability to handle the challenges life brings, due to 

growing disbelief in the justness of the path. All of these 

threaten the social and security strength of Israel: a growing 

number of teens are lack of home support, lack of youth 

movement traditions, inaptitude, have  trouble meeting the 

criteria, criminal backgrounds, submission to negative social 

norms, a sense of time-wasting and a sense of alienation 

towards the state’s institutions.                                                                                                                     

Above all, there is a sense of incapability and of disbelief of one’s 

self and abilities. 

The "Asher Ruach Bo"  pre-military 

program was established   for  them ! 

 



 

Background: 

   Asher Ruach Bo" is a 7month pre-military program (“Mechina”) 

for youth at risk in Israel's social and economic fringe population.  

The Mechina, which is located in Mitzpe Ramon, provides a n 

educational, ethical and Zionist framework for young men whose 

goals are to change the course of their lives. The Mechina 

accomplishes this change by paving the way for a meaningful 

military service in the Israel Defense Forces (IDF), and turns these 

youngsters into upright citizens.  

  The IDF is not a regular organization. In Israel it is one of the 

most powerful and meaningful elements of  social mobility and we 

believe that serving in the IDF, although being statutory, is a 

privilege, not a duty! The serving  in some places is still considered 

as an entry ticket to the Israeli society. Therefore, assisting  these 

youngsters in being accepted, in performing a meaningful service 

and even in reaching combat or command units is a mean to 

minimizing gaps and giving them real, maybe one-time, 

opportunity for change. In fact, during that service, maybe for the 

first time in his life, our student begins to be measured by his own 

abilities and who he could be, and not by who he was so far. The 

preparatory program will help him get ready for that and allow 

him to feel a sense of ability, leading to success.  

                 

 

 



 

    

 

The “Mechina” becomes the ultimate options in 

Israel which is recognized by the Ministry of 

Education, Social Welfare and Ministry of 

Defense for youth at risk . 

To have an agricultural area, where the 

trainees work the land and grow apples, plums 

and pears. 

Establish a similar program for young Jewish 

English speakers from the Diaspora: Mechina - 

Aliya -  IDF 



 

 

1. Preparing the students  to handle the challenges of their 

army service, in the physical and mental aspects. 

2. Constructing wide and profound general knowledge in 

order to minimize gaps and assist them in receiving educated 

decisions in the future. 

3. Strengthening the sense of capability to be constructive, 

productive and leading citizens, and the belief of their own 

abilities and the ability of the tools they’ve acquired to 

change themselves, their group and their community. 

4. Forming a united group based on the basic values of the 

course in a committed and responsible way, with a sense of 

mission and a need to act and lead the way. 

5. Internalizing the values of hard work and other life skills 

through agricultural work  

 

The therapeutic side 

 Being aware of each youngster complex personal 

background and weaknesses, such as criminal records, 

ADHD, difficulties in accepting authority and etc, we offer a 

process of accompaniment with a social worker and a skilled 

staff guiding the student closely and overseeing the process 

of evolution, maturation and transformation over the course 

of the year. In addition, there are regular scheduled talks 

with the social worker. 



 

   Who are the youngsters ? 
18-20 year old from all over Israel . Most of the youngsters in the Mechina don’t 

have family to support them. Some live on the street or in welfare situations. Most of 

them  have criminal records and some of them coming to us direct from prison or 

sending  by judges , lawyers and qor social workers.  many of them   feel hopeless in 

every sphere of their lives. To serve in the IDF is an unattainable dream for them.  

The Mechina meets the social, educational and therapeutic needs of these 

youngsters. It puts values into practice, commitment, competence, discipline, 

meaning, and above all, the belief that the youth can succeed. 

The youngster understands that his destiny and ability to succeed are in his own 

hands and that if he himself doesn’t do something about it, no one will do it for him. 

He is given an opportunity to change the course of his life, to break out of the 

vicious cycle that he has lived in all his life and move forward. The implication of 

joining the Mechina is to have the opportunity to be drafted into the IDF, learn 

social leadership, become properly assimilated into Israeli society, and personal 

empowerment. . The Mechina provides a unique solution for this need by 

encouraging these underprivileged youngsters to bridge the gap and thus emerge 

from the fringes into the forefront of Israeli society. 

Participation in the Mechina is free of charge and covers all of the 

participants' needs.   

 
 

 

 

 



 

Educational program 
Physical and mental preparation for IDF service - Physical training, 

orienteering weeks, survival training, visits to IDF bases, training with IDF 

officer cadets, gym, hand-to-hand combat (‘krav maga’) and  More. 
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Volunteering in the community - Changing from being receivers to 

givers; volunteering once a week in a home for the aged, farms, schools, or a 

petting zoo, after school child care facility. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Field trips and desert survival series – to improve 

the capabilities and to stretch to the maximum feelings of 

determination and strength will. 
 

 

 

 

 

 

 

 

 

 

 

 

 

Educational seminars - Field trips and encounters with 

key figures and a variety of public figures in Judea and 

Samaria, the Golan Heights and Jerusalem. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Agricultural work -  “all that was achieved in this country was 
achieved by hard work and sacrifices” (Yigal Alon) 

 

 

 

 

 

 

 

 

 

 

 

Studies - Nature and the environment, history and Zionism, 

Israeli society through cinema, leadership and role models, 

current events, the weekly Torah portion, life skills, military 

history. Enrichment courses: First aid, drama, sculpture, 

yoga, hand-to-hand combat, guided imagery. 
 

 

 

 

 

 



 

few stories that explain the 
meaning of the program…. 

Oded  
Originates from Ethiopia, he doesn’t have a father and his mother is 
elderly. His brothers are scattered and placed in various frameworks. 
He arrived at the “Mechina” with two criminal records for violence. He 
has no education and his recruitment into the IDF had been cancelled.  
Via determination, will power and persistence he underwent the pre-
military program. The verdict of his trial in January 2013 was that he 
should be incarcerated for 9 months. Following a persuasive speech an d 
details of the youngster’s history in the “Mechina”, the Judge was 
convinced that Oded should have a second chance. His sentence was 
cancelled and his criminal files were closed. The IDF w as persuaded to 
draft him. He was recruited into an army base for special cases basic 
training, during a 3 months adaptation period, with an outstanding 
completion. He underwent a special paratrooper training test for 48hrs, 
though was not accepted as a result of low cognitive data.  Due to the 
“Mechina’s” request he was sent for an additional 3 months to prove 
himself at the Officer School (Ba’Had 1)  as a jobber. Immediately 
afterwards and with the assistance of the “Mechina” he was tested 
again and passed. In November, he was recruited into the paratrooper 
division. In January 2014 his oath to the IDF was sworn in at the 
Western Wall. In May 2014 he parachuted after which he went to court, 
had the discussion with his Judge dressed in his army uniform and said: 
“Thank you for not sending me to prison, currently and to your credit I 
am a paratrooper combatant. He saluted the Judge and left” 

Sep.2012 

 

April 2014 

 

 



 

Jeremy   

He arrived at the pre military program 2 weeks after the training 

had begun. He had been incarcerated in Ramle Prison for drugs 

and burglary. A family with a low socioeconomic status from the 

Bnei HaMenashe Community. His father was disabled and violent. 

His mother was abused and submissive. As a result of a report 

about us aired on T.V. his mother, a social worker, a lawyer and 

the Mayor contacted us: “Only you can! The pre-military program 

“Mechina” is the only way”. During his incarceration his father 

committed suicide. The demise of his father allowed us to 

interview Jeremy for the very first time when he was released. 

During the trial two weeks later, the typist cried from emotional 

excitement. Jeremy was released to the “Mechina” and arrived 

directly into the outdoor series. Following two additional 

discussions Jeremy joined the pre-military program for 9 months.  

While incarceration is looming over his head and he’s waiting for 

the verdict, he is currently living in the “Mechina”. He works at a 

hotel and in August he will be recruited into the Infantry division.  

 

 

 

 

Ramla prison Aug 2013                                              Aug 2014..        



 

                     Eitan  

    The son of a new immigrant  family from France. His parents are 

normative. He suffered  from severe attention deficit hyperactivity 

disorder ADHD, he’s agitated, impulsive, has  a short fuse and is violent. 

He was convicted on his first attempt of trafficking  Cocaine. He came to 

the “Mechina” via his probation officer who recommended him.  

    During his trial, once the process that he was practically applying his 

potential was  presented, his conviction was revoked. He wasn’t 

incarcerated, (a legal precedent) and   was allowed to continue the 

program. Following a long procedure of correspondence,    

    meetings and negotiations, he was drafted into the IDF Nahal Brigade.  

    He currently serves in the special unit of the Nahal Brigade (“Sayeret”) 

      

 

 

 

 



 

Benjamin 

         Comes from an ultra-orthodox family in Jerusalem, his 

mother suffers from mental  illness, and he has no contact with 

his father. He lived under a staircase for a year, he was kept 

back two classes and his elder brother raised him until he was 

sent to children’s village in the North. He became a drug addic t 

and robber. He arrived at the program at the age of 19.5 years 

old with a poor eye sight condition, a criminal  record and his 

recruitment into the IDF had been cancelled. However, he was 

highly  motivated and displayed the ability for responsible, 

serious leadership. His criminal  record was closed without any 

condemnation. We sent him for laser eye surgery which  raised 

his profile. We were able to send him to do the exams again and 

raise his cognitive profile so that he could join a combat unit.  

He completed the patrol  successfully and he was selected for an 

elite unit though dropped out of the formation and requested to 

serve with his friends from the “Mechina” in the Golani Brigade,  

where he serves as a successful soldier.  

 

 

 

 



 

 Natanel  

He and a friend robbed and threatened a Taxi Driver. He went 

through psychological treatment. He was incarcerated in a 

youth penitentiary and spent a year in a hostel for youth at risk. 

He came to the “Mechina“ with two criminal records on file.  

He had challenges with adapting though he took care of himself 

and went through a significant process. In order to be recruited 

into the IDF it was inacceptable to have two condemnations for 

violence on file. There was an appeal on the severity of his 

sentence – a year’s  incarceration. We went to the magistrate’s 

court after which we appealed to the regional court and finally 

reached the Supreme Court. Here the “Mechina” was a 

significantly dominant factor; even though he was given a 

sentence he was not incarcerated. There were positive things 

mentioned about the process that he underwent in the 

“Mechina”. His second trial was dramatic, due to the sentence, 

he couldn’t join the IDF. Moshik met the leading advocate of the 

Southern District and also negotiated with the Public Defender 

and the Prosecutor. We managed to cancel the sentence. He was 

allowed to do community service and was then recruited into 

the army. 

 

 

 

 



 

Nissan   

From the Black Hebrew Community in Dimona, his parents are 

divorced and his father abandoned him at birth. He lives with his 

mother in Mitzpe Ramon as an outcast of the community. He has 

no criminal background. He came to the “Mechina” wit h the 

characteristic of a dominant leader. In December he went to a 

club with friends. There was a clash and he was arrested with all 

of his friends. He taken into custody for 3 days before the 

“Mechina” knew about the case. It just before the “Mechina” 

went on an outdoor series. One of the staff went to meet the 

attorney and it was clarified that Nissan wasn’t involved in the 

violence but rather tried to separate those who were fighting. 

Again a staff member met with the attorney, and he spoke in 

court and convinced them to release Nissan on bail. The youth 

returned after 3 days without a criminal record while the rest of 

his friends remained in custody for 10 days, with a criminal 

record and were under house arrest for 3 months. Nissan 

completed the “Mechina” his registry in court was cancelled and 

he was drafted into the paratroopers. In spite of his low data 

profile, we sent a letter listing his qualities and the experiences 

he went through. He received a military summons for a training 

period prior to selection for elite army units. To date, he serves in 

the Paratroopers Division. 

 

 

 



 

Introduction of the staff 
The social staff are the spearheads and driving force of our educational program. 

They are the role models who have completed a significant military service in the 

IDF. They are experienced in commanding and guidance.  Their social mission is 

motivated by an inner force. They are able to combine boundary setting while 

holding a contained space of love and listening to the youngsters.  

Moshik Wolf – 38  year old. Born in  Mitzpe Ramon. Married 

with two  kids. Officer in  special unit "Egoz".   He has a  M.A. in 

education Management  from Ben Gurion University in Beer 

Sheva; Ten years experience in educational management in 

NPO's;  Manage of a hostel  for youth at risk in Be’er Sheva; 

Educational manager of  Pre-military program for high quality 

youth in Sde-Boker "Mechina hanegev";   Initiator and manager 

of  the Pre-millitry  program for youth at risk  “Asher Ruach Bo” 

Shani Silove – 30 years old. Born in South Africa. Made 

Aliya at the age of 19 in order to serve in the IDF and has 

remained in Israel.   She served in the Navy Seals, as a gym 

trainer. Shani has a M.A. in community development from the 

Hebrew University of Jerusalem.  She has experience as a 

social guide in Kfar Rupin boarding school for new immigrants. 

She has volunteered all over the world e.g. in a hospital in 

Nepal, SPCA and with disabled individuals.  

Tzuf  Reuveni – 24 years old. Born in Kfar Tavor, in the north 

of Israel. He has served as an officer in an elite military unit 

“Duvdevan” and his former role was a platoon commander in 

the Officer’s School for combat units. He was a youth 

movement guide and is a professional Trumpet player.     

 

                                                                                                          

Gilad  Bogdanovski – 26 years old.  Born in the  Marom 

Golan Kibbutz in the Golan Heights. He served in the 

Commando Navy Seals as diver fighter.                                 

He has experience in guiding youth at risk. He is also working 

as diver in a special fish farm about 3 kilometers from the aifa 

oastal region.  

 



 

Board Members:  

Foundation Chairman:General (Res.) Giora Eiland , 

former director of the National Security Council.                           

Founder and Director of the Foundation : Moshik Wolf.                                    

Pinny Badash, Mayor of Omer, ex Parliament Member.                     

Aryeh Broide, Director of the Mitzpe Ramon Board of Education;                

Doron Erel, ex elite unit, the first Israeli to climb Mt. Everest   

and leadership lecturer;                                                                                    

Guy Edri, businessman, co-founder of AM:PM and co-owner of 

Exit Electronics Ltd few more companies.                                                                                       

Tal Sinai, Commander of the Givati Brigade's Engineering Corps 

and Dept. Commander of the Shaked Battalion;  A disabled veteran 

inspirin.                                                                                     

Ofra Meirson-Eitan, former director of the Ahava Village for 

Youth At Risk;                                                                                             

Tzahi Ein-Dor, PhD, Doctor of Psychology and Lecturer at IDC 

Herzliya College;                                                                                       

Omri Frisch, social worker, Lt. Col. (Res.), founder and director 

of "Harmony Village" (Kfar Izun)which is an innovative ,recovery 

and rehabilitation village.                                                             

Eddie Gatlovsky, Director, Kedma Village for Needy Youth; 

Amitzur Bar, educator and former CEO of Kedma Youth Village, 

Armored Corps Battalion Commander (Res.)                                   

Tzahi Ziso, teacher and educator , former Armored Corps 

Battalion Commander.  

Legal Consultant:  

Att. Tzuri Lavie and Att. Shirley Yifrah Azur of Lipa Meir and 

Partners.                                                                                     

Accountant: Barnir: CEO, Shuki Feder;                                               

Comptroller, Hanan Rabi, CPA. 

 

 



 

Contact and Contributions 

Moshik Wolf: cell: 972-52-5962001 ; 

email: moshikwolf@hotmail.com 

Office: Tel: 972-77-5645580 // Fax: 972-77-5594160 // 

 email: misrad.arb@gmail.com 

Bank Account Details: 

 Bank Hapoalim, Mitzpe Ramon Branch 672,                           

Account no.: 192012, under the name of "Asher Ruach Bo" 

Foundation. 

IBAN: IL 18-0126-7200-0000-0192-012 

The foundation is legally registered with the Foundations 
Registrar and is certified for sound management, legal 
counseling, proper procedure and Article 46.(from june 2014) 

 

" …In a place where there are 

no men, endeavor to be a man…"                          
(Pirkei Avot ) 
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